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LEADERSHIP MASTERCLASS SERIES

90% of what makes you

an effective leader are oooo
the attributes beneath g g 'y
the surface
28 Interactive Modules; 30 day, 6-month and 1 year Fly-in residential programs and
4 Levels of Mastery. formats tailored to suit weekend masterclasses available

for accelerated learning

. . 4.1 Strategic Impact 4.5 Conflict and Crisis
organlsatlonal 4.2 Collaborative Structure 4.6 Effective Presentations
Leadership 4.3 Sales by Leadership 4.7 Seasons of Leadership

4.4 Influencing Change

Advanced

3.1 Connecting with Others 3.5 Creating Culture
Team 3.2 Team Memeber Engagement 3.6 Beyond Empowerment
Leadership 3.3 Influencing Individuals 3.7 Incorruptible Loyalty
3.4 Shaping Teams

Intermediate

Self 2.1 Knowing Yourself 2.5 Multi-dimensional Resilience
2.2 Visioneering 2.6 Heart Matters
Leadership 2.3 Personal Strategy 2.7 Sustainable Habits
2.4 Prioritisation

Intermediate

. . 1.1 Defining Leadership 1.4 Style of Leadership
Dlscoverlng 1.2 The Case for Leadership 1.5 The Code of Leadership
H 1.3 Models and Measures of 1.6 Dark Side of Leadership
LeaderShl p Leadership 1.7 Pathways of Leadership

Introductory

There is no prerequisite to complete each level sequentially, although this is recommended. jasontsmith com.au

Modified workshops and keynote presentations can be tailored on request



